
WELCOME TO LD3 
PRECINCT CAPTAIN & 
COMMITTEEMEN TRAINING

CHARMAINE ROTH

Precinct Committeeman, Rio Verde Precinct
MCRC Poll Observer Trainer



HOUSE KEEPING
• Please Reserve All Questions to the End

• Please Silence Your Cell Phone
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INTRODUCTIONS
Introduce Yourself

Your Precinct

How Many Precinct Committeemen Can You Have?

How Many Precinct Committeemen Do You Have?

How Long Have You Been A Precinct Committeemen?

How Did You Become The Captain?

What Do You Hope To Learn Today?
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REPUBLICAN PARTY 
STRUCTURE

REPUBLICAN NATIONAL COMMITTEE 
(RNC)
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ARIZONA REPUBLICAN PARTY 
(AZGOP)

COUNTIES

LEGISLATIVE DISTRICTS

PRECINCTS



Republican 
National 
Committee

RNC

• The Republican National Committee (RNC) Is A U.S. 
Political Committee That Is The Governing Body Of The 
Republican Party Of The United States. 

• To Develop And Promote The Republican Political Platform 
And The “Party Brand" Or Image

• To Coordinate Fundraising And Election Strategy

• To Organize And Run The National Republican Convention
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Republican 
National 
Committee

RNC

Ronna McDaniel 
Chairwoman 

Jeff DeWit
AZ RNC

Chairman 

Tyler Bowyer
AZ RNC 

Committeeman  

Lori Klein Corbin 
AZ RNC 

Committeewoman

RNC CHAIRMAN ELECTIONS

Under RNC Rules Three Members from Each State and U.S. 
territory
• The State or Territory’s Party Chair
• One Committeeman and One Committeewoman
Totaling 168 Votes    =>     85 Votes Required to Win the 
Chairmanship
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Republican 
Party of 
Arizona

RNC

AZGOP

• Chairman: Jeff DeWit
• First Vice Chair: Jill Norgaard
• Second Vice Chair: Nathan Jackson
• Third Vice Chair: Gina Swoboda
• Secretary: Christine Ong Cothrun

• Assistant Secretary: Shirley Dye

• Treasurer: Elijah Norton
• Assistant Treasurer: John Stevens

• Sergeant-at-Arms: Robert Canterbury
• National Committeeman: Tyler Bowyer
• National Committeewoman: Lori Klein-Corbin
• Members-At-Large: 3 from each county, 9 counties = 27 MAL’s

PR
E

C
IN

C
T

 C
A

PT
A

IN
 T

R
A

IN
IN

G

7

February9, 2023



Republican 
Party of 
Arizona

RN
C
AZGO
P

AZGOP Annually Holds Its Meeting Alternating Between Statutory And 
Mandatory In January To Elect Officials.

State Committee Member Elect:
• Chairman 
• 6 To 8 Officers In The Odd Number Years
•  9 Members-at-large In The Even Number Years
State Committeemen Are Expected To Attend The Annual Statutory 
Meeting Each Year And Stay For The Entire Day.

How are AZGOP Officers Elected?
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Counties

RNC

AZGOP

Counties (AZ Political Structure)
Arizona Has 15 Counties
Which County Are you In?
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Counties

Local 
Districts

Precincts

RNC

AZGOP

Counties (AZ Political Structure)
Arizona Has 15 Counties
Which County Are you In?

LDs – CDs - 
Precincts
Arizona 9 Congressional Districts (CD’s)
What CD are you in?

Arizona 30 Legislative Districts (LD’s)
What LD are you in?
Maricopa Count has 20 of the 30 LDs

Maricopa County has 784 Precincts
What Precinct are you in?
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Maricopa 
County 
Republican 
Committee 
(MCRC)

RNC

AZGOP

MCRC

• Craig Berland, County Chairman
• Shelby Busch, 1st Vice Chair
• Tatiana Pena, 2nd Vice Chair
• Lawrence Hudson, Treasurer
• Dan Grimm, Secretary
• Joe Neglia, Member-At-Large
• Brian Ference, Member-At-Large
• Joanie Colson, Member-At-Large
• Liz Harris, Member-At-Large
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MCRC

Maricopa 
County 
Republican 
Committee 
(MCRC)
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How are Maricopa County Committee Members Elected?
Statutory Organization Meeting Of The MCRC Convenes Each 
Odd-numbered-year To Elect: 

PC’s Who Have Been Elected At The Primary Election, Prior To The 
Statutory Organization,  Meeting Vote.

Mandatory Meeting Of The MCRC Convenes Each Even-Numbered-Year 
To Elect Members At Large. 

Elected PC, And Those PCs Appointed, Not Less Than Forty-five (45) 
Days Prior To The Mandatory Meeting, Vote.

• Chairman

•  1st Vice Chair

• 2nd Vice Chair

• Secretary

• Treasurer



MCR
C

Maricopa 
County 
Republican 
Committee 
(MCRC)
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Objectives:
1. To Promote The Political Education Of All Republican Party Workers 

2. To Promote Loyalty To The Republican Party Platform

3. To Support The Election Of Our Party Candidates Who Uphold The 
Principles And Policies As Set Forth In The Declaration Of 
Independence, The U.S. Constitution, And The Republican Party 
Platform 



LD
3

Legislative 
District
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OFFICER
S:
Candace Czarny, Chairwoman

Carrie Cox , First Vice-Chair

Tony Peters, Second Vice-Chair

Jamie Alford, Secretary

Kevin Maldonado, Treasurer
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3

Local 
District
Objective
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To Win Elections For 
Republicans!

“We are the Soldiers in the Trenches That Win The Fight”

Zero Asses In 
Office



LD
3

Local 
District 

Leadership
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Precinct Captains: Your LEADERSHIP is Critical
What Is Leadership?

“Leadership Is The Act Of Guiding A Group Of People Or Organization 
To A Desired Goal.”

HOW?

• Lead By Example

• Help Your PC’s To Find and Focus On Their Strengths

• Assist in Back-Filling Their Weaknesses With Other Resources

• Motivate Them Into Action.

• We Are One Team…No Job is Too Small or Beneath Us!
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Include, but Are Not Limited To:

1. Assisting the PC’s and workers within his/her precinct 
for effective work on election day 

2. Organizing Registration Drives Within The Precinct

3. Recruiting And Training PC’s To Fill All Authorized PC 
Positions 

4. Keeping The Precinct Organization Intact;  In Case Of 
Vacancies In PC’s Positions, to Immediately 
Recommend Replacements

5. Cooperate With The Legislative District’s Board And 
Faithfully Execute Policies And Programs Promulgated 
By The Board. 

MCRC Continuing Bylaws, January 2023 
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How To Be Effective

1. Build Personal Relationships With Your Precinct 
Committeemen (PC’s)

2. Prepare Walk Lists, Or Train PC’s To Prepare Walk 
Lists

3. Hold A Precinct Committee Meeting Every 2 Months

4. Send A Summary Of Any Precinct Meetings

5. Maintain A List Of The PC’s And Their Contact 
Information

6. When Sending A Group Email, Use BCC

7. Encourage PC’s To Attend The Monthly LD3 Meetings, 
And Annual County Meeting

8. Encourage PC’s To Sit Together At Meetings

9. Interview Anyone Applying To Be A PC
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A Committeeman:

1. An Elected Or Appointed PC Must Be A Registered Republican Voter 
Living Within The Precinct. 

2. There Shall Be One PC Plus One Additional PC For Each 125 
Registered Republicans Or Major Fraction Thereof As Reported 
Registered On January 2 Of The Year In Which The General Election 
Is Held. 

3. The Term Of Office For An Elected PC’s Is Two Years

• Begins On October 1 After The Primary Election At Which The 
Precinct Committeeman Was A Candidate

• Ends On October 1 After The Following Primary Election At 
Which A Precinct Committeeman Is Elected. 
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Include, but Are Not Limited To:

1. Voting, in person or by proxy, at each and every district and county 
party election when qualified to do so 

2. Assisting the Republican Party in voter registration

3. Assisting and encouraging Republican voters to vote on election 
days,

4. Attending all District meetings

5. Working within the precinct from which elected 

6. Creating enthusiasm and support for the Republican Party 

7. Helping elect worthy Republican candidates

8. Recruiting and training leaders of the Republican Party 

9. Fostering loyalty to the Republican Party and promote its ideals 
MCRC Continuing Bylaws, January 2023 
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Every PC Is Encouraged And Expected To Contribute To The Overall Effort

1. Circulating Petitions To Qualify Republican Candidates For The Ballot;

2. Learning And Actively Supporting The Republican Party Platform;

3. Contacting (Canvassing) Republican Voters In Your Precinct And Establishing A 
Connection With Them;

4. Contacting Your Legislators To Relay Your Opinions And Those Of Republicans In 
Your Precinct

5. Educating Voters About Issues And Advocating For Republican Principles

6. Using Social Media To Spread The Republican Message;

7. Distributing Campaign Literature, Yard Signs, Etc. For Republican Candidates;

8. Attend Local District, County, And Applicable State Meetings To Participate In The 
Process With Fellow PC’s; 

9. Recruiting Other Volunteers And New PC’s To Join Our Mission;

10. Collaborating With Fellow PC’s In GOTV (Get-out-the-vote) Activities;

11. Writing Letters To The Editor, Calling Talk Radio, Talking To Your Friends And 
Neighbors;

12. Ld3gop PC Handbook, Revised January 2023
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Participation in District and County Activities

1. Attend Local District, County, And Applicable State Meetings

2. Collaborating With Fellow PC’s In GOTV (Get-out-the-vote) Activities 
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Be a Public Influencer

1. Contacting Your Legislators To Relay Your Opinions And Those Of 
Republicans In Your Precinct

2. Using Social Media To Spread The Republican Message

3. Writing Letters To The Editor, Calling Talk Radio, Talking To Your 
Friends And Neighbors

4. Recruiting Other Volunteers And New PC’s To Join Our Mission
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Educating Voters And Getting Out The Vote:

1. Contacting Republican Voters In Your Precinct And Establishing A 
Connection With Them

2. Educating Voters About Issues And Advocating For Republican 
Principles

3. Circulating Petitions To Qualify Republican Candidates For The Ballot

4. Distributing Campaign Literature, Yard Signs

5. Learning And Actively Supporting The Republican Party Platform
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Do Your Homework…Look,  Listen, Learn, Prepare!

1. Build Relationships With Republican, Independent, And Democrat Voters

2. Engaging In Social Activities With Your Neighbors, Such As Barbeques, 
Homeowner Association Meetings, Book Clubs, Block Parties, School Events, Etc.

3. Know Your Precinct, Greet People Who Move In

4. Identify Possible Republican Voters And Register Them

5. Connect With Neighbors On Social Media

6. Learn What Issues Are Important To Your Neighbors

7. Invite Your Friends And Neighbors To Republican Events
Azgop.org  Precinct Committeeman Handbook
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Game Time!
1. Distribute Campaign Literature In Your Precinct

2. Walk Door-to-door With Candidates

3. Find Yard Sign Locations Within Your Precinct

4. Assist Your Local Candidates With Petition Signatures Gathering, Mailings, And 
Phone Calls

5. Hold Events In You Precinct For Neighbors To Meet Candidates, Such As Coffee 
Meetings, Social Meet And Greets, Wine And Cheese Socials

6. Help Recruit Volunteers To Work With You In Your Precinct Or Work For Local 
Candidates

7. Inform Voters Of Our Positions On Issues And Candidates

8. Motivate Voters To Go To The Polls And Give Them The Reasons To Vote For 
Republican Candidates

9. Participate In Meetings, Special Events, And Fundraisers

10. Get Our Informed Voters To The Polls
Azgop.Org  Precinct Committeeman Handbook

Zero Asses In 
Office



PC ACTIVITIES

Gather 
Petition 

Signatures
Recruit PC’s

Canvass 
Neighborhoo

d
Poll Workers 
or Watchers

Donate $$ Social Media Volunteer 
Events

Lobby 
Government

Use RTS 
System at 
Legislature

Texts & 
Phone Calls

Write Letters 
to Editor or 

Blog
Support 

Candidates

Educate 
Voters

Register 
Voters

Attend 
Meetings
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WHY DOOR KNOCKING?
MoveOn GOTV Study

Volunteer led phone banks have been found 
to increase turnout by 3.8% 

Voters getting text reminders voted at a rate 
of 3.1% points higher than those who did not 
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WHY DOOR KNOCKING?
MoveOn GOTV Study

Turnout Increased By Approximately 9% 
Through Door-to-door Canvassing 
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What Will You Need?
1. Your Official LD Name Badge

2. A Business Card With You Photo, Name, Email And Phone Number

3. Walking List

4. Be Prepared To Discuss Issues Of The Day With Republican Party Positions

5. Be Prepared To Take Notes

6. Bring Water 

7. Bring Palm Cards Or Other Relevant Material

8. A Cheerful Attitude And A Friendly Smile!



HOA ACCESS

Arizona Revised Statues 33-1808  
Section H 1 & 2

H. Notwithstanding any provision in the community documents, an 

association shall not prohibit door-to-door political activity, including 

solicitations of support or opposition regarding candidates or ballot 

issues, and shall not prohibit circulating political petitions, including 

candidate nomination petitions or petitions in support of or 

opposition to an initiative, referendum or recall or other political 

issue on property normally open to visitors within the association, 

except that an association may do the following:

1. Restrict or prohibit the door-to-door political activity from sunset 

to sunrise.

2. Require the prominent display of an identification tag for each 

person engaged in the activity, along with the prominent 

identification of the candidate or ballot issue that is the subject of 

the support or opposition.
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Door Knocking Choreography

1. Introduce Yourself As A Neighbor And A Republican Precinct Committeeman

2. Hand The Person Your Card Or Any Literature 

3. Ask What Are The Two Or Three Issues are: Your Greatest Concern

4. Ask If They Would Like Receive Further Information Or Updates

5. Ask For Their Email Address And Phone Number

6. Find Out If They Are Interested In Getting More Involved

7. Follow-up!
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Tell us Your Experiences at the Door!!!

1. What Worked? And Was Effective!

2. Challenges, And How You Handled Them

3. How Could You Have Addressed Them Differently?

4. How Do You Keep In Contact With The Voter?

5. How Do You Manage Gated Communities?

6. How Do You Manage More Rural Areas?



ADDITIONAL RESOURCES
National Republican Party

https://www.gop.com

Arizona Republican Party
https://azgop.com

Maricopa County Republicans
https://maricopagop.org/

Local District 3
https://Www.ld3gop.org

PR
E

C
IN

C
T

 C
A

PT
A

IN
 T

R
A

IN
IN

G

34

February9, 2023



THANK YOU 
CHARMAINE ROTH

Precinct Committeeman, Rio Verde Precinct

charmaineroth@me.com
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